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SCRUTINY COMMITTEE REPORT

To:  Chair, Ladies and Gentlemen

ANNUAL REPORT ON SOCIAL SERVICES 2015 / 
2016  

1.0 SUMMARY OF THE REPORT

1.1 This report is for information purposes and is intended to provide Scrutiny Committee 
Members with an overview of the key messages set out in the ‘Annual Report on 
Social Services 2015 / 2016’ and activity that led to its development. 

2.0 RECOMMENDATIONS that

2.1 Scrutiny Committee Members note the contents of the report.

3.0 INTRODUCTION AND BACKGROUND

3.1 The Local Authority is required to report annually to Welsh Government on 
performance across its Social Services.     

3.2 The Chief Officer (Social Services) in her role as Statutory Director of Social 
Services is responsible for publishing an annual report on performance and the 
effectiveness of social care services across the County Borough.  The attached 
report (Annual Report on Social Services 2015 / 2016) has been produced in 
accordance with the Annual Council Reporting Framework (ACRF) and is intended 
to provide an overview of our performance for the period April 2015 to March 2016; 
highlighting what we are doing well, areas for improvement and our priorities for the 
year ahead (2016 / 2017).
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3.3 In April 2016 we saw the implementation of the Social Services and Well-being 
(Wales) Act 2014.  This is a significant piece of legislation designed to change the 
relationship between the Local Authority, its partner organisations and the public.  As 
part of the Act, a new Performance Framework has been introduced.  The new 
framework will result in a change to the data and information we collect and the way 
in which we collect it.  We will now be required to gather additional information and 
report on the difference we are making on peoples’ lives.  

4.0 THE ANNUAL COUNCIL REPORTING FRAMEWORK (ACRF) 
PROCESS

4.1 The process for delivering the ACRF and associated templates has continued to 
evolve.  We have adapted the process and templates used to ensure that as far as 
possible they complement and support the Council’s Performance Management 
Framework.    

4.2 The table below sets out the key stages of the ACRF process for 2015 / 2016.

Activity Timescale 
Development of Performance Report Cards and 
collection of underpinning documentary evidence

July 2015 to May 2016
(Updated quarterly)

Development of Draft Annual Report on Social 
Services

March 2016

Consultation Action Planning and Preparation January to March 2016
Consultation Period April 2016
Submission of Report Cards, evidence and 
supplementary documentation to Care and Social 
Services Inspectorate Wales (CSSIW)

May 2016

Development of Annual Report on Social Services 
(final version)

June 2016

Submission of report to CSSIW June 2016
Report translated and made publically available Early August 2016

4.3 Performance Report Cards

4.3.1 Performance Report Cards were used to capture a range of key information 
in relation to each strategic service area (Adult Social Services; Childrens 
Social Services; Safeguarding and Leadership). The Report Cards have 
been updated on a quarterly basis to reflect progress made against key 
service priorities and performance.  At year end, the Report Cards, together 
with supporting documentary evidence were submitted to the Care and 
Social Services Inspectorate Wales (CSSIW) for review.

4.3.2 Information collated in the Report Cards was used to inform the development 
of the Annual Report for 2015 / 2016.  



4.4 Consultation Process 

4.4.1 Consultation is a key element of the ACRF process and provides an 
opportunity for the views and experiences of local service users, carers and 
all other key stakeholders to be reflected in the Annual Report.

4.4.2 The period of consultation took place between 4th – 30th April 2016.

4.4.3 A variety of methods were used to promote and encourage feedback on the 
Annual Report. This included: website, posters, press release, Facebook and 
Twitter etc.,. In addition to this, workshops took place with a number of service 
user groups in order to gather their views on the accuracy and accessibility of 
the Annual Report. This exercise also provided individuals with an opportunity 
to share their personal experiences of the services they have received.  The 
groups we consulted with included: National Autistic Society and the Older 
People (50+ Forum).

5.0 ANNUAL REPORT ON SOCIAL SERVICES 2015 / 2016

5.1 The Report focuses on five strategic service areas: ‘Safeguarding Vulnerable 
People’, ‘Services for Adults’, ‘Services for Children’, ‘Services for Carers’ and 
‘Managing our Business’. Each section is aimed at providing a picture of how well 
our services have performed over the last year, what we can improve on and key 
priorities for 2016 / 2017.   

5.2 Although demand for services for adults and children remain high, overall our 
performance across social services during 2015 / 2016 has remained generally good 
and in some areas have seen improvements.

5.3 Key achievements and performance during 2015 / 2016 include the following:

5.3.1 Safeguarding

 The Multi-Agency Safeguarding Hub (MASH) has been fully operational 
since May 2015 and has won two awards from South Wales Police for 
innovation and partnership working.

 When a child / young person is at risk of abuse; meetings, reviews and 
decisions have been carried out in a timely way; with 99.1% of meetings 
held within 15 working days and 100% of child protection reviews being 
carried out on time. 

 Although we have seen an increase in the number of adults at risk from 
abuse, in 95% of cases we have been able to manage the risk.  By this we 
mean having a plan of action in place to reduce the risk of further abuse.      

5.3.2 Adult Services

 We have worked with colleagues in Health, the Voluntary Sector and 
Rhondda Cynon Taf County Borough Council to improve services across 
the region through the use of the Intermediate Care Fund. We now have 



Community Coordinators in place to support people to access services in 
the Voluntary Sector and have improved the Early Stroke Discharge 
Service.

 We have continued to work hard this year with our Health colleagues to 
help people return home from hospital as quickly as possible.  In those 
situations where we are able to influence the outcome, for example; those 
people returning to their own homes with a package of support, we are 
performing well.  In 2015 / 2016, the rate of delayed transfers of care for 
social care reasons per 1,000 population aged 75 or over was 4.73 which 
is an improvement on the previous year’s performance of 5.02 and the 
latest available Welsh average figure of 4.83.

5.3.3. Children Services

 The Enhanced Child in Need Service continues to be a success.  The 
service continues to help families make lasting change and prevent 
children from becoming looked after.

 With the implementation of our Looked After Child Prevention Strategy, 
although it is early days, we are seeing a continued reduction in the 
number of children we look after.  As at 31st March 2016, there were 141 
looked after children, compared with 163 the previous year.

 We have seen an increase in the number of children and young people 
who have met with a social worker during their assessment.  This year our 
performance was 88.6% as at 31st March 2016, compared with a 
performance of 68.1% the previous year.

 We have seen improved performance in the timescales of assessments 
being completed.  As at 31st March 2016, 73.5% of initial assessments 
were completed within 7 working days compared with a performance of 
57.2% as at 31st March 2015.  

5.3.4 Managing our Business

 We have worked in partnership with Rhondda Cynon Taf County Borough 
Council Social Services Department to develop a joint training service.  
The shared service became operational on 1st April 2016.

 All of the services we commission have an appropriate contract in place 
which has been reviewed in accordance with an agreed timetable.

5.4 Areas for improvement include the following:
 

5.4.1 Safeguarding

 We need to improve access to quality and timely information in respect of 
the safeguarding process.

 We will continue to encourage and help more children and young people 
take part in their child protection meetings.

 We will continue to encourage more adults who are at risk of abuse to take 
part in the meetings that talk about how they may be protected.



5.4.2 Adult Services

 When somebody is supported by us they have an individual plan (called a 
care plan) which we agree with them.  This plan should be reviewed at 
least once a year.  Although everyone has a care plan, our performance in 
reviewing them has been in decline over the last few years.  This year we 
have seen an improvement with 81.3% of care plans reviewed compared 
with 78.9% last year.  Whilst we have seen an improvement this year, we 
still need to improve on our current performance.  Measures are in place to 
address this.    

 We have seen a further decline in the number of adult carers offered an 
assessment.  Performance as at 31st March 2016 was 66.2% compared 
with 85.4% the previous year.  Action has been taken to address this 
decline in performance.  Performance will be rigorously monitored by the 
Team Manager and Senior Practitioner on a monthly basis and reported to 
the Head of Service.  

5.4.3 Children Services

 As at 31st March 2016, 82.4% of statutory visits to looked after children 
took place in accordance with regulations (statutory timescales).  This is 
an improvement on our performance in 2014 / 2015 which was 78.8%.  
Despite this improvement, we have not met our annual target set for 2015 
/ 2016 of = or > 85% and are performing below the latest available Welsh 
average of 87.7%.  We will therefore continue our work with managers and 
practitioners to further improve on this performance.

 We need to improve the number of care leavers that we are in touch with; 
making sure that there is a plan in place for them whilst increasing the 
number who are in employment, education and training and who have a 
personal adviser.

5.4.4 Managing our Business

 Although at year end (31st March 2016) we have resolved 90% of social 
services complaints within 15 working days, we would like to improve the 
number of complaints we successfully resolve at the earliest stage (current 
performance at 31st March 2016 is 77%). 

 We need to improve on the number of financial assessments that we carry 
out within 15 working days.  Although our performance has improved 
(78%), it is still below our target figure of 95%.

5.5 Priorities for 2016 / 2017 include:

 Implementation of the Social Services and Well-being (Wales) Act 2014.
 Continuing to safeguard the most vulnerable people in our community.
 Maintaining our commitment to early intervention and prevention in all of our 

work.
 Implementation of the new Performance Framework.
 Wherever possible, make the savings that we have been asked to without 

affecting the quality of services we provide.



5.6 Consultation Feedback

5.6.1 Despite our efforts, response to the consultation on the Annual Report was 
poor with only 6 returns received.  Whilst all feedback provided is considered 
valuable in helping us shape the report, it is important to note that comments 
received reflect the views of a very small minority of stakeholders, and 
therefore does not necessarily provide us with a true reflection of the 
quality of our service or accuracy of the report content.

 

LISA CURTIS-JONES
CHIEF OFFICER (SOCIAL SERVICES)

COUNCILLOR LINDA MATTHEWS
CABINET MEMBER FOR SOCIAL 

SERVICES

BACKGROUND PAPERS
Title of Document(s) Document(s) Date Document Location

Annual Report on Social 
Services 2015 / 2016

ACRF Report Cards 
2015 / 2016

June 2016

May 2016

Social Services ‘O’ drive.

Social Services ‘O’ drive

Does the report contain any issue that may impact the Council’s 
Constitution? 

No


